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September 16,2011 

TO;	 Roger Berliner, Vice President
 
Montgomery County Council
 

FROM:	 Isiah Leggett, County Executive 

SUBJECT:	 Bikeshare program 

Thank you for your letter dated August 25,2011, regarding your interest in seeing 
bikesharing expanded in Montgomery County. We agree that bikesharing is a key component of 
our efforts to increase availability of non-auto alternatives to reduce traffic congestion and 
improve air quality. To date, we have pursued every opportunity to expand bikesharing in the 
County and welcome your support as we continue to do so. 

As you note in your letter, our Department ofTransportation (MCDOT) has been 
very proactive in seeking funding to enable expansion ofbikesharing throughout the County. 
Several grant applications have been submitted for that purpose, including two which would 
have provided bikesharing throughout the downcounty along both legs of Metro's Red Line, 
including Friendship Heights, Bethesda, and the Medical Center along the west leg, and Takoma 
Park, Silver Spring, and Forest Glen along the east leg. Unfortunately, those grant applications 
were not funded, but providing bikesharing in that area remains a high priority of MCDOT, and 
they have continued to work toward that goal. 

Recently MCDOT was successful in obtaining a federal grant piloting bikesharing 
to link low income and reverse commuters with jobs in the Rockville and Shady Grove areas. 
Use oftbe bikesbaring system in those areas will not be limited to grant-eligible participants, 
however. All residents and employees traveling in that area will be able to use bikesharing as a 
link: between transit andjobs. The system will connect those two Metro stations with worksites 
and activity centers, and will support the County's vision for the Great Seneca Science Corridor, 
including the Life Sciences Center. Residents from other pacts of the County traveling for work 
or other purposes to the Rockville/Shady Grove area, including residents of Bethesda, will 
directly benefit from the improved access afforded by this bikesbaring program. 

The most significant barrier to greater expansion of bikesharing in the County is 
the financial commitment it entails. Each bikesharing station requires approximately $50,000 in 
capital funding and about $25,000 annually in operating expenses. While some of the operating 
expenses can be offset by memberships and user fees , projections indicate it will take several 
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years to reach the point where revenues substantially off-set expenses; and it is possible other 
sources such as sponsorships and advertising fees will be needed to achieve the required revenue 
stream . Given the County's current fiscal situation, our approach has been to seek outside 
funding sources in the form of grants andlor private sector support, leveraging limited fiscal 
resources to provide bikesharing in the most cost-effective manner possible. 

With that in mind, members of the MCDOT staff recently met with the Maryland 
Department ofTransportation (Iv,1DOT) and staff from the Governor's office to represent the 
County in a discussion of options for state funding of bikesharing. Also attending that meeting 
were Senator Brian Frosh, representatives of the City of Takoma Park and the Bethesda 
community, and representatives of other jurisdictions in the state. :MDOTindicated they are 
working on a grant program to provide for state allocation of federal funds to assist local 
jurisdictions with bikesharing, details ofwhich should be forthcoming this fall. I also am aware 
that Senator Frosh has expressed his interest in supporting a bond bill in the General Assembly to 
help fund local efforts. 

To capitalize on any of these potential programs, funds from local sources will be 
essential, both to match capital grants (probably requiring a 20 percent match) and for operating 
subsidies. We welcome the opportunity to meet with you to discuss alternative strategies to 
bridge that funding gap so that bikesharing can be provided throughout the downcounty area. 
Staff from the MCDOT Director's Office will be in touch with you soon to arrange such a 
meeting for that purpose. 

Thank you for your support of the County's efforts to expand transportation 
alternatives through bikesharing. 

ILkmm 

cc:	 Senator Brian Frosh 
Valerie Ervin, County Council President 
Nancy Floreen, Member, Council T&E Committee 
Hans Riemer, Member, Council T&E Committee 
Arthur Holmes, JI. Director, Montgomery County Department of Transportation 
Al Roshdieh, Deputy Director, Montgomery County Department of Transportation 
Sandra Brecher, Chief, Commuter Services, Montgomery County Department of Transportation 
Ken Hartman, Director, Bethesda-Chevy Chase Regional Services Center 
David Dabney, Director, Bethesda Urban Partnership 
Phil Alperson, Montgomery County BRAC Coordinator 
JeffHearle, Chair, Western Montgomery County Citizens Advisory Board 
Ginanne Italiano, Chair, Bethesda-Chevy Chase Chamber of Commerce 
Rollin Stanley, Director, Montgomery County Planning Department 
Francoise Carrier. Chair, Montgomery County Planning Board 
Glenn Orlin, Deputy Staff Director, County Council 


